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Organization overview 
 
St. David’s Foundation is one of the largest health foundations in the United 
States, funding more than $70 million annually in a five-county area 
surrounding Austin, Texas. Through its unique partnership with HCA 
Healthcare (HCA) in St. David’s Healthcare, a Malcolm Baldrige award-
winning and multi-billion-dollar hospital system in Central Texas, the 
foundation reinvests its partnership distributions from the hospital system 
back into the community, with a goal of building the healthiest community in 
the world. The foundation also operates the country’s largest mobile dental 
program providing charity care and runs the largest healthcare scholarship 
program in Texas. The foundation’s scholarship programs have empowered 
hundreds of graduates from Central Texas high schools to take the next step 
toward their desired health-related professions and ensure the future of good 
health in underserved communities.  

St. David’s Foundation thrives on innovation and finding new ways to create a 
healthier community. The foundation, which has more than 70 grant partners, 
focuses on initiatives around Access to Healthy Food, Aging in Place, 
Childhood Adversity, Connection to Specialty Care, Dental Health, Health 
Care Workforce, Housing Wrap-Around Services, Insurance Enrollment & 
Use, Opportunities to Be Active, Rural Communities, Strong Safety Net 
(building infrastructure and expanding capacity of comprehensive primary 
care, including integrated behavioral health providers), Teen Pregnancy 
Prevention, and Women’s Health. 

The principal sources of income for the foundation are from investments and 
partnership distributions from St. David’s Healthcare, which has various St. 
David’s hospitals in the Central Texas area. The foundation’s 2019 operating 
budget is $92 million and is expected to reach $150 million by 2030. 

Annually voted one of Austin’s Best Places to Work and Healthiest 
Employers, the foundation employs approximately 90 individuals. For more 
information, visit www.stdavidsfoundation.org   

http://www.stdavidsfoundation.org/
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Position overview and challenges 
 

St. David’s Foundation continues to move forward boldly in its evolution from being a foundation 
focused on helping to provide healthcare into one that is focused on a broader vision of health in the 
community. The foundation is pursuing a philanthropic philosophy that is strategic, proactive, and 
holistic. This shift is accompanied by significant growth and change in the foundation’s budget and 
assets (expected to grow by 50% in the next decade).  

With the impending retirement of long-time CEO Earl Maxwell, St. David’s Foundation is looking for a 
successor to take the organization to its next level of success for the health of the five Central Texas 
counties where the foundation operates. The new CEO, who will answer to the foundation’s board of 
trustees, should have a passion for the foundation’s place-based mission, combined with exceptional 
business acumen to shepherd the organization as it continues to grow. The role is complex and requires 
an executive with a rare and complex set of skills and traits.  

Leadership – Unquestionably, the CEO should have the strength to provide clear decision-
making and accountability and should be able to communicate these thoroughly to the St. 
David’s Foundation team. He or she should also have the presence and visibility to engender 
trust within the team, in the community, and with the foundation’s partner HCA, a Fortune 100 
corporation. Excellent management skills will be required to help the foundation’s staff continue 
to grow and improve. 

Cultural and contextual understanding and empathy – Respect for the organization’s past, 
even while continuing to move toward more strategic, data-driven decisions. Ability to 
understand the Central Texas community, with historical context.  

Champion for the mission – Ability to serve as a strong voice for what health means in the 
community, particularly in light of St. David’s Foundation’s position as joint owner of St. 
David’s Healthcare system. Able to maintain respectful dialogue with all stakeholders as the 
foundation continues to evolve. Thorough understanding of the important and complex nature of 
the foundation’s relationship with HCA. 

Innovative and visionary – Helping define and promote the vision of St. David’s Foundation 
and to drive discussion about such key issues as the geographic scope of mission and the 
definition of community health. Willing to take calculated risks for the sake of the mission. Able 
to discern good mission fit and tactfully decline opportunities that aren’t a good fit. 

Interpersonal skills – Intelligence, discernment, and emotional intelligence, combined with 
outstanding communication skills to drive internal and external growth, including collaborations 
with other organizations. 
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The CEO role is multifaceted with several key responsibilities, including management of the foundation 
and its grant programs; operation of the dental program and scholarship program; and serving as a key 
resource for the board of governors of St. David’s Healthcare in order to maintain the complex working 
and legal relationship with HCA. The CEO will work closely with the foundation’s board of trustees, 
will implement the foundation’s strategic plan, and will encourage a high-performing, values-driven 
organization.  

 

Key executive responsibilities 

• Leading the operations of the 501(c)(3) entities of St. David’s Foundation and preserving and 
protecting their tax-exempt status. 

• Representing the foundation, as a member of the St. David’s Healthcare board of governors, in 
carrying out the mission of St. David’s and assuring that St. David’s Healthcare is operated in 
compliance with the partnership agreement and all laws applicable to the partnership, while 
working cooperatively with HCA. 

• Managing the strategic growth of the foundation through relationships with other foundations 
and other funding agencies nationwide. 

• Assuring St. David’s leadership role in the community for all public service efforts that relate to 
healthcare initiatives. 

• Monitoring the investment/assets of the foundation and being the driver of the growth of the 
foundation. 

• Serving as an ambassador for the foundation in the community. 

 

 

  



 
 
 

Page 4 
 

Chief Executive Officer Search 

 

Executive Qualifications and Requirements  

 

• Bachelor’s degree required; advanced degrees or certifications preferred. 
• Minimum of 20 years of organizational management experience in a complex leadership role, 

including 10 years of related experience at the executive level in an organization comparable in 
size to or larger than St. David’s Foundation. 

• Demonstrated executive-level leadership, problem-solving, and planning capability in a public, 
private, or nonprofit organization known for its sophisticated complex systems and operations. 
Able to exercise sound judgment and make decisions based on accurate and timely analyses. 

• Proficiency in managing budgets and interfacing with a chief investment officer to manage a 
significant portfolio of investments.  

• At minimum, working knowledge of the complexities of the healthcare industry; recognition of 
its unique vocabulary. 

• Demonstrated commitment to diversity, inclusion, and equity in a professional setting. 
• Demonstrated effectiveness leading a diverse group of senior management professionals.  
• Exceptional relationship-management, networking, and team-building skills, with proven ability 

to work well with various personalities in a team environment.  
• Superior time management, project management, multi-tasking, and problem-solving skills. 
• Demonstrated experience in working with sensitive information; ability to maintain 

confidentiality. 
• Strategic thinking to discern and conceptualize trends and develop a vision. Able to understand 

the big picture while paying attention to detail. 
• Ability to evaluate costs vs. benefits and to operate to accomplish results in a timely and 

measurable manner. 
• Professional presence and public speaking ability to increase visibility of the foundation. 

Excellent verbal, written, and interpersonal communication skills. 
• Ability to assimilate into the civic life of the five-county Central Texas area where St. David’s 

Foundation operates. 
• Ability to motivate others to be champions of the foundation’s strategies and strategic initiatives. 
• Technological proficiency in standard office software (spreadsheets, word processors, e-mail) 

and ability to discuss technical issues at a practical level with technical support staff and vendors. 
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Desired Personal Traits  
 

• Passion for the mission of St. David’s Foundation. 
• Integrity and honesty above reproach.  
• Good stewardship and leadership qualities. Leading by personal involvement and example, but 

using delegation wisely. Strong work ethic, and a passion for serving in a collaborative 
environment. 

• Bridge-building personality. Working effectively with groups that have different agendas or 
desired outcomes.  

• Emotional intelligence – level-headed, flexible, and dependable. Able to recognize different 
personality styles to communicate effectively with all.  

• Executive presence, polish, and self-confidence in the public sphere without self-importance; 
astuteness in political and public arenas.  
 
 

Compensation 
Commensurate with background. Excellent benefit package. 

 
 
 

Contact Information 
Jan Lehman, Lehman Associates LLC 

vanita@lehmanassociates.com 
Office (512) 478-1131 

 

All inquiries treated confidentially. Do not contact St. David’s Foundation or board members directly. 

mailto:vanita@lehmanassociates.com

